How are your peers approaching 2020 performance reviews?
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Top performance review objectives

New skill-sets and/or greater role responsibilities (38%)

Salary increase (36%)

Promotion (26%)

Other objectives

Areas of improvement, skills gaps
and training (19%)

Other non-monetary rewards and
recognition (17%)

Other (10%)

Bonus (5%)

Non-monetary rewards

12.5% Greater flexibility in working hours
Greater role responsibilities

10% Additional time off

10% Secondment to another office or team

Wellbeing benefits

Career development and coaching

Continual professional development- firm organised
Involvement in other projects e.g. innovation

Overtime allowances (food, taxi etc)

Study support — financial

Tangible recognition for exceptional performance

Pay mobile phone bill, home internet etc

- 3% Charity/volunteer support- additional time off

B 2% study support- time off

M 2% client secondment

l 1% Team socials

NB: This information was collected during a webinar hosted by Dalton Handley. For more information and summary slides, contact www.daltonhandley.com.au.



